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MINUTES 
PRYOR ECONOMIC DEVELOPMENT TRUST AUTHORITY 

SPECIAL MEETING 
MONDAY, JANUARY 13TH, 2020 

12:00 P.M.  
 

THE PRYOR ECONOMIC DEVELOPMENT TRUST AUTHORITY MET IN SPECIAL SESSION AT 
HILLCREST HOSPITAL PRYOR, 111 NORTH BAILEY STREET, PRYOR, OKLAHOMA AT THE ABOVE 
DATE AND TIME. 
 

TRUSTEES: ARIANNA DERR, DARRELL MOORE, FRED SORDAHL, DON BERGER, SCOTT MILLER, GENE DILLARD, 
LARRY WILLIAMS 

EX-OFFICIO TRUSTEES:  JARED CRISP – MUNICIPAL UTILITY BOARD GENERAL MANAGER, LARRY LEES - MAYOR 
 

1.  CALL MEETING TO ORDER 
The meeting was called to order by Mayor Larry Lees at 12:17 p.m.   
 

2.  ROLL CALL 
Roll call was conducted by Darla Coats.  Trustees present included:  Arianna Derr, Darrell Moore, 
Fred Sordahl, Don Berger, Scott Miller, Gene Dillard, Larry Williams, Jared Crisp and Larry Lees. 
Trustees absent:  none. 
 

Others present:  City Attorney Kim Ritchie, Economic Development Consultant Rickey Hayes, 
Tim Lawson, Terry Aylward and Zac Doyle. 
 

3.  OATH OF OFFICE, ALL MEMBERS 
City Attorney Kim Ritchie administered the Oaths of Office to all members.  
 
Mayor moved to Item 5. 
 

5.  ELECTION OF OFFICERS 
A. Nominations, Chairman (2-year term, Article VI Sec. E) 

(Chairman officiates the remainder of the meeting) 
Motion was made by Williams, second by Derr to nominate Fred Sordahl as Chairman (2-year 
term, Article VI Sec. E).  All voted yes. 
 

B. Nominations, Vice Chairman (2-year term, Article VI Sec. E) 
Motion was made by Berger, second by Moore to nominate Larry Williams as Vice Chairman (2-
year- term Article VI Sec. E).  All voted yes. 
 
Chairman Sordahl took charge of the meeting and moved back to Item 4. 
 

4.  SIGNING OF THE TRUST INDENTURE - MEMBERS 
All members signed the Trust Indenture. 
 

6.  DISCUSSION AND POSSIBLE ACTION REGARDING APPOINTMENT OF DARLA 
COATS AS SECRETARY FOR THE PEDTA (2-YEAR TERM, ARTICLE VI, SEC. F). 

Motion was made by Moore, second by Derr to approve appointment of Darla Coats as Secretary 
for the PEDTA (2-year term, Article VI, Sec. F).  All voted yes. 
 



 

[ T y p e  t h e  c o m p a n y  a d d r e s s ]  
 

Page 2 ECONOMIC DEVELOPMENT TRUST AUTHORITY SPECIAL MEETING JANUARY 13TH, 2020 
 

7.  DISCUSSION AND POSSIBLE ACTION REGARDING NAMING HILLCREST 
HOSPITAL PRYOR OR ANOTHER LOCATION AS THE REGULAR MEETING PLACE FOR 

THE PEDTA. (ARTICLE VI SEC. E) 
Motion was made by Moore, second by Derr to name Hillcrest Hospital Pryor as the regular 
meeting place for the PEDTA.  (Article VI Sec. E).  After some discussion, it was agreed that it 
would be better to hold the meetings at City Hall in the Council Chambers, in the same manner as 
all other board and committee meetings. 
 

Motion and second were amended by Moore and Derr to name City Hall Council Chambers as 
the regular meeting place for the PEDTA. (Article VI Sec. E).  All Voted yes. 
 

8.  DISCUSSION AND POSSIBLE ACTION REGARDING NAMING 12:00 PM, THE 
SECOND MONDAY OF EACH MONTH STARTING JANUARY 2020 OR ANOTHER TIME 

AS THE REGULARLY SCHEDULED MEETING TIME FOR THE PEDTA. (ARTICLE VI, 
SEC. E) 

Motion was made by Moore, second by Miller to name 12:00 PM, the second Monday of each 
month starting January 2020 as the regularly scheduled meeting time for the PEDTA. (Article VI, 
Sec. E).  All voted yes. 
 
9.  DISCUSSION AND POSSIBLE ACTION REGARDING CREATION AND ADOPTION OF 

BYLAWS FOR THE PEDTA (ARTICLE IX, SEC. A). 
No action.  Ritchie stated that he will pull a set together for the trustees to work from. 
 

It was stated that Ritchie will need to be named the attorney for the Trust going forward.  That 
will be addressed at a future meeting. 
 

10.  DISCUSSION AND POSSIBLE ACTION REGARDING ADOPTION OF A PEDTA 
CONFLICT OF INTEREST FORM. 

Motion was made by Moore, second by Miller to adopt the PEDTA Conflict of interest form.   
 

Crisp passed out the Conflict of Interest forms to all the trustees to fill out and sign. 
 

All voted yes. 
 

11.  CHARTING THE COURSE – MAYOR LEES 
A.  Comprehensive Plan 

No action.  Mayor Lees stated that the Comprehensive Plan is our guide.  He stated he would get 
each Trustee a digital copy.  A few members requested a hard copy, as well. 
 
B.  Proposition No. 2, of the 2011-1, amended bond ordinance (2019) regarding .05% of the .50% 

sales tax for creating new jobs and retaining existing jobs in our Main Street Corridor. 
No action.  It was estimated that the .05% of .50% is around $60,000.00. 
 

C.  Development of multifamily and single-family dwellings 
No action.  Population growth was discussed.  Rickey Hayes and Mayor Lees have been talking 
to developers about coming to Pryor Creek. 
 

Dillard expressed his concern about a conflict of interest on his part as a banker.  It was discussed 
in detail explaining that this can be handled as situations arise, and it will be handled 
appropriately.  These situations will be few and far between, and Mr. Dillard is considered a 
valued member of this Trust. 
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D.  PROPOSED GREEN SPACE / TRAIL HEAD / STORM SHELTER 
No action.  Derr spoke regarding the Bike Trail plan.  The advantages are tourism and quality of 
life.  There is a complete difference between a park and how this area would be used.  It would be 
a green space for events and a place for people to congregate near downtown.  The grant writer is 
working on the grant application.  As soon as it is submitted, there is a 60-day turnaround.  If we 
do not receive this grant, it will be important to find another funding source.  The grant is 80/20.  
Some of the partners are Grand Gateway, Mayes County Trails Alliance, Hope Coalition, Park, 
GRDA, MUB and Mayes County. 
 

E.  ECONOMIC DEVELOPMENT CONSULTANT 
No action.  Rickey Hayes stated that this is an historic day for the City of Pryor Creek.  He also 
stated that everything that is healthy grows.  He reported that not one week has gone by since he 
began working with the City that he has not been able to bring back information to Mayor about 
people interested in coming to Pryor Creek. 
 

F.  NONEXCLUSIVE BOND FUNDED PROJECTS 
No action.  Mayor stated that the demolition of the Homeland property will begin early in the 
second quarter.  The Library project will begin around the same time.  There are many other 
projects listed that the bond will fund down the road. 
 

It was asked if the Library plans are available for viewing.  It was stated that this is public 
information.  Derr and others stated they would like to see the drawings.  Coats stated she would 
send the latest drawings to the Trustees. 
 

Mayor stated that they would be going out for bid for the demolition late in the first quarter. 
 

Items for future agendas were discussed, such as: 
 Who are we? 
 What authority do we have? 
 What direction are we going? 
 

The Trust needs to be fine-tuned, and they would like to hear from others, including Council 
members.  Williams would like the goal and mission statement of the Trust to be determined. 
 

Ritchie pointed out that this authority has not been tasked with any of the items discussed.  Right 
now we are just kicking the tires.  He stated that the Trust can incur debt, among other things.  
City Council will give direction on items the Trust will work on. 
 

12.  UNFORESEEABLE BUSINESS. 
There was no unforeseeable business; however, Derr stated that there is a group of OU 
architectural students coming to Pryor, who are working with the Institute of Quality 
Communities.  More information to come. 
 

13.  ADJOURN. 
Motion was made by Moore, second by Miller to adjourn at 1:20 p.m.  All voted yes. 



PROJECT 11,000,000$      GRABER GRABER PROJECT DETAILS

NEW REMODEL
6.50% 5.50%

POLICE/FIRE EMERGENCY SERVICES 
CENTER

6,500,000$         6.5% 422,500$     
Purchase of old Homeland property and demolish old building; Build new facility housing both Police and Fire; Police station to meet needs of city 
allowing for growth in services and staff.  Fire station to meet needs of city for allowing for growth. Combine both departments in one building so 
they can share some savings in space and services such as dispatch, etc.

CITY LIBRARY ADDITIONS AND 
RENOVATIONS

1,000,000$         6.5% 65,000$       
Add meeting room on East end of building.  Renovate existing spaces, toilets, offices, small meeting room, etc.  Construct patios for outdoor use 
both North and South sides of building. Add sign on South side near street. New carpeting if budget permits. Consider new sloped roofs over old flat 
roofs if budget permits. 

SERTOMA CLUB BUILDING 
REMODEL

350,000$            5.5% 19,250$        
New look to entry canopy; new front doors in entry; renovation of entry lobby; painting of main hall; added lighting in main hall; renovation of 
bathrooms; new flooring; removal of some walls; additional glass windows; expansion of kitchen and improvements.

OLD CITY HALL COMMUNITY 
CENTER REMODEL

750,000$            5.5% 41,250$        
Renovate existing facility to include: Lighting Ceiling treatments, new flooring, renovated and/or new kitchen, improved restrooms, entry hall 
remodel, painting.

GOLF COURSE - NEW 
MAINTENANCE BUILDING

500,000$            6.5% 32,500$       Construct a 25 x 75 metal building with three overhead doors for equipment maintenance and storage.

SOCCER 500,000$            

Lighting for complex, new roof, build four additional soccer fields, fill and fix u14 field. It holds a lot of water and may need to check into drainage; 
new heating and air unit for clubhouse, remove trees next to u12 practice fields, add fence around 5th St. and add parking lot, catch net across the 
West end of complex to catch balls; two new outside water faucets (we have only one and doesn't work properly); pour concrete beside shelter to 
store dirt for repairs to playing field, new toilets in men's and women's bathrooms.

PRYOR YOUTH ORGANIZATION 
BUILDING

600,000$            5.5% 33,000$        

PRYOR YOUTH BASEBALL 
ORGANIZATION IMPROVEMENTS

275,000$            
New fencing throughout the complex; concrete work under grandstands; new bleachers; new dugouts and metal roofs on grandstands; water 
supply to each field; safety netting between high school field and complex; additional restroom/storage faciltiy; scoreboards.

GIRLS' SOFTBALL 100,000$            

PARK RESTROOMS 225,000$            6.5% 14,625$       New restrooms in Whitaker Park
PARK POOL 100,000$            5.5% 5,500$          Upgrade restrooms
BIKE TRAIL 100,000$            Phase 2 TAP Grant
INTERNET 150,000$            North Side of Pryor (Ward 2)

POCKET PARK 100,000$            Downtown
GRABER 6.5% NEW 534,625$           

GRABER 5.5% REMODEL 99,000$             

TOTAL 11,883,625$      

2019 BOND BUDGET
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GRABER AND ASSOCIATES 

PRYOR  PROJECTS 

IN ADDITON TO THE LIBRARY AND EMERGENCY SERVICES PROJECTS THERE ARE 
TWO MORE THAT WERE DISCUSSED. 

SERTOMA CLUB BUILDING  

 Remodel the front entry canopy to give it a more inviting appearance. 

 Lobby, change the colors floor and walls to lighter tones . 

 Replace lighting to brighten up the space. 

 Replace the front doors and add glass to sides. 

Dining room, repaint and change lighting, possibly flooring, 

 Rooms to side, reconfigure to make more useful spaces. 

 Enlarge and renovate kitchen 

 Renovate restrooms. 

OLD CITY HALL MEETING ROOM 

 Renovate main entry hall to make it more appealing. 

 Renovate restrooms. 

Main Hall, remodel with reconfigured ceiling and improved lighting, colors 
and flooring. 

Renovate and reconfigure kitchen, add new equipment as needed. 

Add speaker and sound equipment as requested for programs and events. 

 





































































Mayes County Soccer Club 

 

• New Roof on Club House 
• New Toilets in both Men’s/Women (2)  
• Remove Trees by U-12 Practice field 
• Fix U-14/U-19 Practice field Holds water and the 

drainage needs to be figured out 
• Pour concrete beside Shelter to store dirt for 

repairs of playing fields 
• Lighting for complex 
• Catch net across the west end of the complex to 

catch balls.  
• Put fence around the 5th street and add parking 

area 
• Build (4) more soccer fields for practice 
• Figure out water run off from Gather road it washes 

out our fields 
 



Mayes County Soccer Tournament Economic 
Impact Analysis 2018-2019       
Teams 100      
Players                     1,600  16 players on average per team   
Family/Friends                   3,424  2.14 family members for every player   
Total visitors                   5,024  This does NOT include referees   
       
Total teams outside Pryor                       65  65% come from outside Tulsa   
Total players outside Pryor                    1,040       
Players staying in hotels                      884  85% stay in hotels    
Hotel room nights                     1,503  1.7 room nights on average   
       
Average room night cost $106  This does not include taxes or fees   
Total spent on hotels $159,318.00       
       
       
Activities and spending      
Restaurants   85.7%     
Gasoline   79.5%     
Groceries   53.0%     
Visited downtown   53.0%     
Shopped at 1 or more retail   50.1%     
Paid for entertainment (i.e. movies)   17.0%     
Visited one or more shopping malls   14.8%     
Visited medical facilities   1.0%     
       
       
       



Average spent 

Hotels $180.20   
Source:  Pryor chamber 
of commerce   

Restaurant meals               $ 185.00       
Groceries $ 62.00       
Concessions or other food $41.00       
Fuel $89.00       
Other (sporting goods, entertainment, etc.) $169.00       
Total $726.20       
       
       
Total Direct Spending from outside visitors $755,248.00      
Pryor area residents $406,672.00      
Total Direct Spending $1,161,920.00       
         
Total Economic w/ Indirect 
spending $2,055,704.62  

Used standard 1.3 factor to reflect indirect results of visitor 
spending. 
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