
	MINUTES	
	BUDGET	AND	PERSONNEL	

	REGULAR	MEETING	
	TUESDAY,	JUNE	13,	2023	

	5:30	P.M.	

	THE	 	BUDGET	 	AND	 	PERSONNEL	 	COMMITTEE	 	MET	 	IN	 	REGULAR	 	SESSION	 	IN	 	THE	 	COUNCIL	
	CHAMBER	AT	12	NORTH	ROWE	STREET,	PRYOR,	OKLAHOMA	AT	THE	ABOVE	DATE	AND	TIME.	
	Committee	Members:	Choya	Shropshire,	Dennis	Nance,	Charles	Tramel,	Travis	Mileur	

	1.	 	CALL	MEETING	TO	ORDER.	
 The  meeting  was  called  to  order  at  5:30  p.m.  by  Choya  Shropshire.  Members  present:  Choya 
 Shropshire, Dennis Nance, Charles Tramel, and Travis Mileur.  Members absent:  none. 
 Others present:  Terry Aylward, Kevin Tramel, Buddy Glenn and Autumn Graybill. 

	2.	 	DISCUSSION	AND	POSSIBLE	ACTION	REGARDING	NOMINATIONS	FOR	CHAIRMAN	OF	
	BUDGET	AND	PERSONNEL	COMMITTEE.	
 Motion was made by Nance, second by Tramel to nominate Choya Shropshire as Chairman 
 of the Budget and Personnel Committee. Voting yes: Nance, Mileur, Tramel. Abstaining, 
 counting as a no vote: Shropshire. Voting no: none. 

	3.	 	DISCUSSION	 	AND	 	POSSIBLE	 	ACTION	 	REGARDING	 	NOMINATIONS	 	FOR	 	ALTERNATE	 	OF	
	BUDGET	AND	PERSONNEL	COMMITTEE.	
 Motion  was  made  by  Nance,  second  by  Tramel  to  nominate  Travis  Mileur  as  Alternate  of  the 
 Budget  and  Personnel  Committee.  Voting  yes:  Mileur,  Shropshire,  Tramel,  and  Nance.  Voting 
 no:  none. 

	4.	 	PETITIONS	FROM	THE	AUDIENCE.	
 There were none. 

	5.	 	DISCUSS,	 	POSSIBLY	 	APPROVE	 	THE	 	MINUTES	 	OF	 	THE	 	MAY	 	9th,	 	2023,	 	REGULAR	
	MEETING.	
 Motion  was  made  by  Nance,  second  by  Tramel  to  approve  the  minutes  of  the  May  9th,  2023, 
 regular  meeting.  Voting  yes:  Shropshire.  Abstaining,  counting  as  a  no  vote:  Tramel  and 
 Nance. Voting no: none. 

	6.	 	DISCUSS,	 	POSSIBLY	 	RECOMMEND	 	COUNCIL	 	ACTION	 	REGARDING	 	PURCHASE	 	OF	
	LINELAZER		STRIPING		MACHINE		FOR		THE		PRYOR		CREEK		STREET		DEPARTMENT		IN		THE	
	2023-2024	BUDGET.	
 Motion  was  made  by  Nance,  second  by  Tramel  to  recommend  Council  action  regarding 
 purchase  of  Linelazer  Striping  Machine  for  the  Pryor  Creek  Street  Department  in  the 
 2023-2024 Budget. Voting yes: Nance, Shropshire, and Tramel. Voting no: none. 

	7.	 	DISCUSS,		POSSIBLY		RECOMMEND		COUNCIL		ACTION		REGARDING		A		PIPEHUNTER		7724	
	TRAILER	 	JET	 	SPRAYER	 	FOR	 	THE	 	PRYOR	 	CREEK	 	STREET	 	DEPARTMENT	 	IN	 	THE	
	2023-2024	BUDGET.	
 Motion  was  made  by  Nance,  second  by  Tramel  to  recommend  Council  action  regarding  a 
 Pipehunter  7724  Trailer  Jet  Sprayer  for  the  Pryor  Creek  Street  Department  in  the 
 2023-2024 Budget. Voting yes: Shropshire, Tramel, Nance. Voting no: none. 
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	8.	 	DISCUSS,	 	POSSIBLY	 	RECOMMEND	 	COUNCIL	 	ACTION	 	REGARDING	 	AN	 	ADDITION	 	OF	 	A	
	FULL-TIME	 	EMPLOYEE	 	FOR	 	THE	 	PRYOR	 	CREEK	 	STREET	 	DEPARTMENT	 	IN	 	THE	
	2023-2024	BUDGET.	
 Motion  was  made  by  Nance,  second  by  Tramel  to  recommend  Council  action  regarding  an 
 addition  of  a  full-time  employee  for  the  Pryor  Creek  Street  Department  in  the  2023-2024 
 Budget. Voting yes: Tramel, Nance, Shropshire. Voting no: none. 

	9.	 	MAYOR’S	REPORT:	
	a.	Tax	Reports.	
 Shropshire read the Sales, Use and Tobacco Tax reports. 

	b.	Review	of	Financial	Status.	
 No report. 

	c.	 	General	Fund	Budget	Review.	
 No report. 

	10.		UNFORESEEABLE	BUSINESS.	
 There were none. 

	11.		ADJOURN.	
 Motion  was  made  by  Nance,  second  by  Tramel  to  adjourn  at  6:00  p.m.  Voting  yes:  Nance, 
 Shropshire and Tramel.  Voting no:  none. 
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Caselle® Software & Services Proposal  

City of Pryor Creek, OK 
June 22, 2023 
(Valid for 90 days) 

 
 

 

 

 

 

 

 

 

 

 

From: 

Farrah Brown, Customer Relationship Manager 
fkb@caselle.com 

  



Caselle® Software & Services Proposal 
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Proposal Summary 

  
Total Software License $16,400 

 Special Consideration Discount <2,080> 
   

 Net Software License  $14,320  

Total Training    4,100 

Total Setup  2,500 

   

Total Investment $20,920 
     
   

 
A deposit of 50% of the total proposal price is required with order. The  
remaining balance will be due upon completion of training. 

 
 
 

Monthly Software Assurance will increase $711. 
 
 

I have read and agree to all terms & conditions proposed herein. I understand 
if the City of Pryor Creek is unable to provide data to Caselle in the requested 
format, additional fees will apply. 
 

 
 

                       
Signature 

 
                       
        Printed Name & Title 
 
                       
        Date 
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Proposal Detail 

Caselle® Application Software License Fees Training Setup Total 

GL Investment Management $2,200 $550 - 2,750 
Accounts Receivable 5,500 550 $500 6,550 
Cemetery Management 2,700 Included - 2,700 
Caselle Document Management  - 3,000 2,000 5,000 
Zonal OCR - - - - 

Three (3) Additional Concurrent User 
Licenses (10 Total) 6,000 - - 6,000 
Sub Total  $16,400  $4,100  $2,500  $23,000 
Special Consideration Discount (2,080) - - (2,080) 

Grand Total  $14,320  $4,100  $2,500  $20,920 

Notes:  

1. Training will take place online. 

2. The subscription based Caselle Document Management includes: Full Text Search, Encryption, Drag and 
Drop, Role-Based Security, Versioning, Document Retention, Audit Trail, OCR (10,000 pages/month), three 
(3) Concurrent User Licenses, three (3) Advanced Workflow Licenses and the Caselle Integration. 

3. History Conversion is available on a per bid basis. Additional fees may apply upon review of existing legacy 
data. 

Accounts Receivable 
Setup 

 Set up the appropriate billing categories and penalty rates. 
 Format standard reports for reporting and balancing of customer accounts. 
 Format one of each of the following: statements, invoices, and delinquent 

notices. 
 Create a Checklist to document Accounts Receivable procedures. 
 Additional form layouts for statements, invoices, and delinquent notices will 

be billed at the rate of $100 per form. Forms that have multiple pages will be 
billed $100 for each additional page included in the form. 

 



 
 

 
 

 
1 

 
 
 
 
 

 

Caselle® Software & Services Proposal  

City of Pryor Creek, OK 
July 3, 2023 

(Valid for 90 days) 
 

 

 

 

 

 

 

 

 

 

 

From: 

Farrah Brown, Customer Relationship Manager 
fkb@caselle.com 
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Proposal Summary 

  
Total Software License   $0 

Total Training    3,000 

Total Setup  2,000 

   

Total Investment $5,000 
     
   

 
 

 
Monthly Software Assurance will increase by $700. 

 
 
 
 
   I have read and agree to all terms & conditions proposed herein.  

 
 

                       
    Signature 

 
                       
        Printed Name & Title 
 
                       
        Date  
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 Proposal Detail 

Caselle® Application Software License Fees Training Setup Total 

Caselle Document Management  - $3,000 $2,000 $5,000 
Zonal OCR - - - - 

Grand Total  -  $3,000  $2,000  $5,000 

Notes:  
1. The training will take place online.  

2. The subscription based Caselle Document Management includes: Full Text Search, Encryption, Drag and 
Drop, Role-Based Security, Versioning, Document Retention, Audit Trail, OCR (10,000 pages/month). 
Seven (7) Concurrent User Licenses, seven (7) Advanced Workflow Licenses and the Caselle Integration. 
Zonal OCR is included.  
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