
	MINUTES	
	BUDGET	AND	PERSONNEL	

	REGULAR	MEETING	
	TUESDAY,	MARCH	12		TH		,	2024	

	5:30	P.M.	

	THE	 	BUDGET	 	AND	 	PERSONNEL	 	COMMITTEE	 	MET	 	IN	 	REGULAR	 	SESSION	 	IN	 	THE	 	COUNCIL	
	CHAMBER	AT	12	NORTH	ROWE	STREET,	PRYOR,	OKLAHOMA	AT	THE	ABOVE	DATE	AND	TIME.	
	Committee	Members:	Choya	Shropshire,	Lori	Bradshaw,	Charles	Tramel,	Travis	Mileur	(alt)	

	1.	 	CALL	MEETING	TO	ORDER.	
 The  meeting  was  called  to  order  at  5:30  p.m.  by  Choya  Shropshire.  Members  present:  Choya 
 Shropshire, Lori Bradshaw and Charles Tramel.  Members absent:  none. 
 Others present:  Zac Doyle, Kevin Tramel, Jeremy Cantrell and Terry Aylward. 

	2.	 	DISCUSS,	 	POSSIBLY	 	APPROVE	 	THE		MINUTES		OF		THE		FEBRUARY		13		TH		,	 	2024		REGULAR	
	MEETING.	
 Motion  was  made  by  Tramel,  second  by  Bradshaw  to  approve  the  minutes  of  the  February 
 13  th  ,  2024  regular  meeting.  Voting  yes:  Tramel  and  Shropshire.  Abstaining,  counting  as  a 
 no vote:  Bradshaw.  Voting no: none. 

	3.	 	MAYOR’S	REPORT:	
	a.	Tax	Reports.	

 Doyle presented the sales tax reports to the committee. 
	b.	Review	of	Financial	Status.	

 Doyle  reviewed  the  SRO  balance  sheet  with  the  committee  and  stated  that  the  city  is  on 
 track. 

	c.	 	General	Fund	Budget	Review.	
 Doyle  reported  that  he  has  been  reviewing  the  travel  &  training  process  to  better  utilize 
 travel discounts and monitor spending. 

	4.	 	DISCUSS,	 	POSSIBLY	 	RECOMMEND		COUNCIL		ACTION		REGARDING		AN		EXPENDITURE		IN	
	THE	 	AMOUNT	 	OF	 	$9,218.00	 	TO	 	COSTCO	 	FOR	 	A	 	THERMAL	 	IMAGING	 	CAMERA	 	TO	 	BE	
	PAID	 	OUT	 	OF	 	FIRE	 	DEPARTMENT	 	CAPITAL	 	OUTLAY	 	ACCOUNT	 	#44-445-5422	
	(CURRENT	 	BALANCE	 	$179,827.50).	 	OTHER	 	BIDS	 	RECEIVED:	 	CONRAD	 	IN	 	THE	
	AMOUNT	 	OF	 	$9,836.61	 	AND	 	CURTIS	 	TOOLS	 	IN	 	THE	 	AMOUNT	 	OF	 	$11,522.50.	
	(SCRIVENER’S	ERROR:		VENDOR	IS	CASCO.)	
 Motion  was  made  by  Tramel,  second  by  Bradshaw  to  recommend  Council  action  regarding 
 an  expenditure  in  the  amount  of  $9,218.00  to  Costco  for  a  thermal  imaging  camera  to  be 
 paid  out  of  Fire  Department  Capital  Outlay  Account  #44-445-5422  (Current  balance 
 $179,827.50).  Other  bids  received:  Conrad  in  the  amount  of  $9,836.61  and  Curtis  Tools  in 
 the  amount  of  $11,522.50. 	(Scrivener’s	 	error:	 	Vendor	 	is	 	Casco.)	  Voting  yes:  Tramel, 
 Shropshire and Bradshaw.  Voting no:  none. 
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	5.	 	DISCUSS,	 	POSSIBLY	 	RECOMMEND	 	COUNCIL	 	ACTION	 	TO	 	HIRE	 	CHRIS		JULKOWSKI		AS		A	
	VOLUNTEER	FIREFIGHTER.	
 Motion  was  made  by  Bradshaw,  second  by  Tramel  to  recommend  Council  action  to  hire 
 Chris  Julkowski  as  a  volunteer  �ire�ighter.  Voting  yes:  Shropshire,  Bradshaw  and  Tramel. 
 Voting no:  none. 

	6.	 	DISCUSS,	 	POSSIBLY	 	RECOMMEND		COUNCIL		ACTION		REGARDING		THE		PROMOTION		OF	
	DYLAN	 	WRIGHT		FROM		PATROLMAN		RANGE		J;		STEP		2		TO		PATROLMAN		RANGE		J;		STEP	
	3.	
 Motion  by  Bradshaw,  second  by  Tramel  to  take  no  action  regarding  the  promotion  of  Dylan 
 Wright  from  Patrolman  Range  J;  Step  2  to  Patrolman  Range  J;  Step  3.  Voting  yes:  Bradshaw, 
 Tramel and Shropshire.  Voting no:  none. 

	7.	 	UNFORESEEABLE	BUSINESS.	
 There was no unforeseeable business. 

	8.	 	ADJOURN.	
 Motion  was  made  by  Bradshaw,  second  by  Tramel  to  adjourn  at  5:54  p.m.  Voting  yes: 
 Tramel, Shropshire and Bradshaw.  Voting no:  none. 
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CITY OF PRYOR CREEK HOTEL / MOTEL TAX FUND

BUDGET $97,675.34

H/M Board:                     9/14/2023

Budget Com:               9/12/2023

$39,070.14 City Council:              9/19/2023

H/M Board:                9/14/2023

Budget Com:             9/12/2023

$19,535.07 City Council:          9/19/2023

H/M Board:           

Budget Com:        

$0.00 City Council:         

H/M Board:                9/14/2023

Budget Com:            9/12/2023

$9,767.53 City Council:             

H/M Board:               9/14/2023

Budget Com:            9/12/2023

$26,372.34 City Council:            9/19/2023

H/M Board:             9/14/2023

Budget Com:          9/12/2023

$2,930.26 City Council:           9/19/2023

$97,675.34 -            

Follow up DatePurchase Order # Ck# Date Paid

Pryor Main 
Street (10%)

HOTEL / MOTEL TAX ALLOCATION BUDGET 2023 - 2024

Recipient Budget

Grant 
Applications 

(27%)

Reserve (3%)

Approval Dates

Pryor Area 
Chamber of 

Commerce (40%)

Pryor Public 
Schools (20%)

Pryor High School 
Band Day (Minimum 
$2,500.00 from PPS 

Total)

Actual 
Expenditures

Grand 
Total

Total Unapproved 
Expenditures (Will be 
taken off next cycle)

3/18/2024



CITY OF PRYOR CREEK HOTEL / MOTEL TAX FUND

H/M:                5,000.00$               H/M Board:  

Budget Com:   Budget Com:  

City Council:   5,000.00$               City Council: 

Amt requested: $5,000.00 Date Paid
H/M:                   2,000.00$               H/M Board: 

Budget Com:  Budget Com: 

City Council: 2,000.00$               City Council: 

Amt requested: $2,000.00 Date Paid
H/M:     3,500.00$               H/M Board: 

Budget Com: 3,500.00$               Budget Com: 

City Council: 3,500.00$               City Council: 

Amt requested: $3,500.00 Date Paid
H/M Board:   3,500.00$               H/M Board: 

Budget Com: 3,500.00$               Budget Com: 

City Council:    3,500.00$               City Council: 

Amt requested: $3,500.00 Date Paid
H/M Boards:    5,000.00$               H/M Board:

Budget Com:  5,000.00$               Budget Com:

City Council:    5,000.00$               City Council:

Amt requested: $5,000.00 Date Paid
H/M Board:       6,000.00$               H/M Board: 

Budget Com:   6,000.00$               Budget Com:

City Council:   6,000.00$               City Council:

Amt requested: $6,000.00 Date Paid
H/M Board: H/M Board: 

Budget Com: Budget Com:

City Council:  City Council:

Amt requested: Date Paid
H/M Board: H/M Board:

Budget Com: Budget Com:

City Council: City Council:

Amt requested: Date Paid

AMT REQUESTED BUDGET

$25,000.00 $26,372.34 

Reserve (10%) 2,930.26

TOTAL $29,302.60 

Follow up Date

ACCOUNT #

Date Paid

Pryor Main Street - Lights On Downtown

Pryor Area Arts and Humanities - Northeast 
Oklahoma Area Artist's Show

ACCOUNT #

ACCOUNT #

$26,372.34 Reserve =

ACCOUNT #

Ck# 
Purchase Order 

#

ACCOUNT # 

Oklahoma Freedom Flight - ExtravaSLAMza

ACCOUNT #

ACCOUNT #

ACCOUNT #

Pryor Area Chamber of Commerce - Pryor 
Hometown Christmas Parade

Pryor Area Chamber of Commerce - Okie 
Homesteading Show

Receipts Received 
Total Amt of Receipts

Receipts Approved by 
CC

Pryor Area Chamber of Commerce - Oklahoma 
Tackle Hunting & Boat Show

AMT AWARDED

TO BE USED FOR

Funding 
available

$1,372.34

$2,930.26

$25,000.00

HOTEL / MOTEL TAX GRANTS 2023 - 2024

AMT AWARDED

Budget =

RECIPIENT

3/18/2024



2 ½ South Adair
mainstreetpryor@gmail.com

2023 Hotel/Motel Expense Report (Lighting-Lights on Downtown)

Amount Allocated $6000
Expenses Submitted $7000

Remainder $0

Christmas Lights Installation $7000

TOTAL COST: $7000

TOTAL MATCH: $1000

AMOUNT ALLOCATED FROM HOTEL/MOTEL: $6,000



RECIPIENT:

Pryor Main Street
2 South Adair Street
Pryor, Oklahoma 74361

Invoice #6772

Issued 11/07/2023

Due 11/14/2023

Paid 11/19/2023

Total $7,000.00
Account Balance $0.00

For Services Rendered

Product/Service Description Qty. Unit Price Total

11/10/2023

Install **CHRISTMAS LIGHTS

-check clips 
-check strand 
-replace bulbs (as needed)
-install lights 
-run power 
-takedown lights

1 $7,000.00 $7,000.00*

Total $7,000.00

Paid − $7,000.00

Invoice balance $0.00

Account balance $0.00

* Non-taxable

Thank you for your business. Please contact us with any questions
regarding this invoice.

Symmetry Land Services
P.O. Box 132 Sapulpa, OK 74067
918-408-3127  |  symmetrylandservices@gmail.com  |
www.symmetrylandservices.com

PAID
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