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Pryor City Council 

July 5, 2023 

Freedom Fest 2023 was a tremendous success.  There were three major phases of Freedom Fest: 
Cost/Fundraising, Planning, and Day of the Show! 

Before beginning any report or discussing Freedom Fest details, it is important to recognize the 
organizations that were the major organizers for the event.  Without these groups this event 
COULD NOT have been held, especially in the amount of time in which it was organized!  From 
the time Mayor Doyle asked if these groups would be able to organize the event in less than 60 
days these groups where dedicated, driven, on point, and ready to INSPIRE Pryor! 

 Economic Development Trust Authority (EDTA)
 Pryor Main Street
 Pryor Chamber of Commerce
 Mayes County HOPE

Phase I – Cost and Fundraising 

Phase I was cost and fundraising.  The fireworks portion of the event cost $25,000.  Through the 
EDTA, the funding was secured to lock in the show date and really move having the event from a 
goal and desire into a reality.  While EDTA committed to providing the funds for the show, the 
goal was to secure enough funding to offset all or at the very least a major portion of the cost.  
The support from the business community and individuals around the city was enormous, almost 
immediately the EDTA was able to secure funding to recover the initial deposit required to 
secure the show.  The largest monetary donation was $6,250 and the smallest was $250.00.  
There were a total of 25 sponsors, with 60% of those sponsors donating $500 or less.   This 
monetary commitment from small businesses in Pryor shows the desire of those businesses to 
have entertainment in our community and to support those events when given the opportunity. 

SPONSORSHIP AMOUNT #  % OF SPONSORSHIPS 
Finale $6,250.00 1 4% 
Sky Rockets at Night $7,000.00 3 12% 
Smoke Bomb at Dusk $6,000.00 6 24% 
Black Cat Firecracker $4,000.00 8 32% 
Sparklers Delight $1,750.00 7 28% 

TOTAL $25,000.00 25 

While a few checks are still being processed, the total deposited to date is $23,250, the full cost 
of the event has been covered. 

TSET Serving Mayes County partnered with Mayes County Soccer with a generous $1,000 
donation to help the Soccer Club bring bounce houses and water slides to the event.  This 
donation allowed Freedom Fest to expand our event and offerings.  It was a major catalyst in the 
decision to bring in vendors and expand the event to include a vendor area with food trucks and 
merchants. 
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Phase II - Planning 

Phase II was Planning for Freedom Fest.  Planning began in May, with major planning not 
beginning until after the EDTA meeting on May 8th when the Trust agreed to upfront the cost of 
the show.  Representatives from the EDTA, Main Street, Chamber, HOPE and Mayor Doyle met, 
texted, called, emailed, and worked long hours outside of their normal duties, to coordinate the 
show.  To be clear, those organizations and their representatives were the visible ones, the ones 
with direct contact and the public face of the event, but behind the scenes the following groups 
were working hard to make individual plans for the event and to implement them! 

 Mayes County Soccer
 Street Department
 Parks Department
 Rotary Club
 Pryor Golf Course
 Mayes County Emergency Management
 Pryor Police Department
 Pryor Fire Department
 GRDA
 MUB
 Pryor Waste and Recycling
 PIP
 The Paper

These organizations provided all the behind-the-scenes support that we needed to make sure this 
event was the success that we knew it could be.  This included: mowing, cleanup, parking plans, 
lighting, safety, traffic control, power, trash, and cleanup!   

But the event drew in more, when the risk of rain came into the forecast a quick call to Pryor 
Public Schools Superintendent and her discussion with the Transportation Department resulted in 
another major organization entering the mix, with an agreement between the EDTA and Pryor 
Schools to provide buses to transport people from offsite parking to the soccer complex if it were 
needed.  Thankfully, we avoided any rain related issues, but the speed with which the school, 
their bus drivers, and transportation department offered to get involved was very welcome! 

The event grew with TSET Healthy Living Program Serving Mayes County providing $1,000 in 
funding for bounce houses and water slides so we all decided to add in vendors.  The resulting 
reaction from vendors was quick and vendors signed up to secure their part in Freedom Fest.  
The vendors included a popsicle stand, custom tumblers, a magic booth, jelly stand, custom 
jewelry and goods stands, and food trucks. 

This growth of the event meant more complexity, more meetings, and more fun! But it also 
meant more support and more engagement with local businesses and individuals to make it 
happen.  As the event grew so did our support, these added supporters were: 

 Love Bottling for banners
 Pryor Tag provided funding for a DJ for the entire day
 Big Electric with a bucket truck for the US Flag to fly from, electrical help, and a stage
 Live guitar performance of the National Anthem by Logan Lary
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And of course, all of us added in our families to help with the event.  This included spouses, PPS 
students and their friends, kicking in their time and efforts to push the event over the finish line.  
This included spreading mulch, roping off seating and parking areas, putting up signs, providing 
food for our volunteers, delivering water to thirsty volunteers, and having a blast while doing so. 

 Mayor Doyle’s Family
 Adam Anderson’s Family
 Houston Brittain’s Family
 Evett Barham’s Family
 Marty Ward’s Family
 Johnny Sixkiller’s Family
 Angela Smith

We owe a great big thank you to Merideth Olson with Main Street for creating a new flyer every 
time we added a sponsor or activity, and it was a lot of times!  The marketing help provided by 
Main Street was invaluable in making this event a success. 

The last-minute addition of a Freedom Fest shirt brought in a shirt sponsor and the opportunity 
for the Soccer Club to sell the shirts as a fundraiser!  Once again, our fundraising arm kicked in 
and our design team at Ballmom Designs aka Merideth put together a shirt and 72 hours later we 
had them printed and ready to sell at Freedom Fest.  This had the added benefit of making sure 
the crew all looked consistent.  

With the number of individuals, sponsors, and businesses that joined forces to make this happen, 
if anyone was left off this list, I apologize now, please know it was not intentional.  
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Phase III – Day of the Event 

The cumulation of all our hard work finally came on July 1 and the event went off without a 
hitch.  Signs went up, parking was marked off, facilities looked top notch, weather was beautiful, 
and smiles were everywhere. 

Behind the scenes our crews, supports, and helpers were working hard late into Friday night and 
early Saturday morning but the first vendors rolled in around 1:30 pm and began to setup, by the 
time 3 pm rolled around, the bounce house and water slides were up, the vendors were in place 
and people were arriving to start celebrating.  I think the first “spot” in the seating area was 
staked off by a spectator by 3:10 pm. 

During and after the event we talked to the vendors that had set up and they were positive overall 
about the day.  They expected the start to be slow with the heat and many families spending time 
at the bounce houses and water slides, and business picked up the closer it got to the show.  The 
vendors seemed happy with the day and the event, with several asking when the 2024 show 
would be held and if they could secure their same location for 2024.  The food trucks were 
happy, with at least one selling out early and the other two still selling to long lines when the 
show started.   

The event crew was busy all day and we had positive comments and support coming from every 
person we talked to.  Comments included: 

 Thanks for bringing this event back to Pryor
 We enjoyed the water slides and bounce houses
 It was great to have a big open field to set in and be able spread out on a blanket or bring

lawn chairs
 We let the kids enjoy the bounce house and waterslides and now we are going home to

watch from our yard
 We visited the vendors and now we are going home to watch the show
 It was Fun
 And the number one question/comment from spectators and vendors, “WHEN IS NEXT

YEARS FREEDOM FEST”

As the event headed into the home stretch and the inflow of traffic grew, a group from Project 
360 stepped in and helped Houston and Rotary make sure everyone was parked and ready for the 
show. 

The Day of the Show wrapped up with a 400 round Finale starting as Logan was playing the last 
notes of the National Anthem and continued for a stunning 27 minutes of a nonstop show!  While 
Pryor has waited many years for this show to return, the return did all that it could to make up for 
those lost years! 
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Wrap Up 

The exposure that this event brought to Pryor was enormous.  It showed the willingness of each 
entity to work together not for their own individual goals or recognition, but for the common 
goal of a unified, better Pryor.  It showed the sponsors desire to see more activities and events 
held in Pryor, for their families, workers, friends, and neighbors to have options for 
entertainment in their community. 

We estimate that over 400 cars were in the event parking lot, with an average of 4 people in each 
car.  That would put total viewers at the event for the fireworks show at 1,600, with an additional 
50 cars parked along the immediate area around the venue.  Reports from around town indicate 
that many were viewing from their front lawns and holding their own cookouts and parties 
leading up to the fireworks show.  Many spectators were viewed parking at, among other places, 
the fairgrounds, high school, REC center, Creekside Church and many more places. 

The bounce houses and waterslides hosted an estimated 200 different children between 3:00 pm 
and 8:30 pm when the houses and waterslides were shut down to prepare for the fireworks show. 

The combined social media posts of the organizing organizations show that our combined reach 
as over 74,000 contact points, with a combined 38,884 impressions, and 2,008 reactions!  Those 
are impressive numbers.   

The soccer club reported that the feedback on hosting at the soccer complex was positive, with 
some commenting that until the event they did not realize the complex was there and that it was 
nice. 

As to why the EDTA, City, Main Street, Chamber, HOPE, all our sponsors and helpers poured so 
much of their time, energy, and money into making this event happen – KEEPING PEOPLE IN 
PRYOR TO SUPPORT LOCAL BUSINESSES.  Through our metrics and counts, we can report 
that several thousand people remained in Pryor, spending their time and money supporting the 
City and local businesses. Those thoughts instead of going to other locations spent their day 
visiting businesses in Pryor, buying food for their own parties and watch events, eating out, and 
most of all believing that you can have quality entertainment in Pryor! 

Did we do everything perfectly, no.   

Do we have room to improve, yes.   

Did the EDTA fulfill its role in supporting economic development, yes. 

Did the community support the show, yes. 

Did Pryor Creek host a fun, safe, family friendly event, ABSOLUTELY!!!   

 

In closing, please remember to thank the sponsors and the organizing entities for their hard work 
and dedication to Pryor.  Also, the next time someone asks what (Blank) organization does or 
why they should shop at (Blank) in Pryor, remember their support of this event and what they 
accomplished in 60 days to make this happen. 
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Freedom Fest Sponsors 2023

Name Level
Bank of Commerce Finale
Cherokee Nation Sky Rockets at Night
First Pryority Sky Rockets at Night
Patriot Auto Sky Rockets at Night
RCB Bank Smoke Bomb At Dusk
Rachel Sordahl Smoke Bomb At Dusk
Mayes County Abstract Smoke Bomb At Dusk
RO-CO Roofing Smoke Bomb At Dusk
Webster's Garden Smoke Bomb At Dusk
GRDA Smoke Bomb At Dusk
Pryor Stone Black Cat Firecracker
Mayes County Real Estate Black Cat Firecracker
Courtside Black Cat Firecracker
Pryor Creek Quality Lawn Care Black Cat Firecracker
PIP Black Cat Firecracker
Stanley's Rent to Own Black Cat Firecracker
Pryor Chamber Black Cat Firecracker
FirsTitle Black Cat Firecracker
S&J Plumbing Sparklers Delight
Tiger Tunnel Car Wash Sparklers Delight
Arvest Sparklers Delight
C Rash Construction Sparklers Delight
Speedy's Sparklers Delight
RCI Insurance Sparklers Delight
The Paper Sparklers Delight
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