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MINUTES 
PRYOR ECONOMIC DEVELOPMENT TRUST AUTHORITY 

SPECIAL MEETING 
MONDAY, DECEMBER 14TH, 2020 

12:00 P.M.  
 

THE PRYOR ECONOMIC DEVELOPMENT TRUST AUTHORITY MET IN SPECIAL SESSION IN CITY 
COUNCIL CHAMBER, 12 NORTH ROWE STREET, PRYOR, OKLAHOMA AT THE ABOVE DATE AND 
TIME. 
 

TRUSTEES:  **FRED SORDAHL, ARIANNA DERR, DARRELL MOORE, DON BERGER, SCOTT MILLER, GENE DILLARD, 
LARRY WILLIAMS 

EX-OFFICIO TRUSTEES:  JARED CRISP – MUNICIPAL UTILITY BOARD GENERAL MANAGER, LARRY LEES - MAYOR 
 

1.  CALL MEETING TO ORDER, PRAYER, PLEDGE OF ALLEGIANCE – MR. SORDAHL. 
The meeting was called to order by Darrell Moore at 12:03 p.m.  Prayer and Pledge of Allegiance 
were led by Mr. Moore. 
 

2.  ROLL CALL – MRS. COATS. 
Roll call was conducted by Mrs. Coats.  Trustees present included:  Arianna Derr, Darrell Moore, 
Scott Miller, Gene Dillard, Jared Crisp and Larry Lees. Trustees absent:  Fred Sordahl, Don Berger 
and Larry Williams. 
 

Others present:  Kim Ritchie, Pryor Main Street Director Jennie VanBuskirk, Tom Gray and Terry 
Aylward. 
 

3.  APPROVE MINUTES FROM THE NOVEMBER 9TH, 2020 MEETING. 
Motion was made by Derr, second by Miller to approve minutes from the November 9th, 2020 
meeting.  All voted yes. 
 

4.  PRYOR MAIN STREET PRESENTATION BY JENNIE VANBUSKIRK. 
No action.  Main Street Director Jennie VanBuskirk gave a presentation regarding the downtown 
corridor.  Ms. VanBuskirk provided a handout to each Trust member, which showed plans for 
upcoming changes stemming from the IQC visit that occurred earlier this year.  The Plan Design 
Group (PDG) can create a plan that will highlight downtown and give it its own brand or theme. 
 

Mayor Lees explained that there is money available for this from our bond whenever the Trust is 
ready to move forward with this. 
 

5.  ECONOMIC DEVELOPMENT UPDATES. 
Mayor Lees reported on the following items: 

1. The new Police and Fire Emergency Services Center and Library expansion will be 
considered at Council tomorrow night to get bids out and balls rolling. 

2. We were not successful in receiving the grant for the green space. 

Jared Crisp reported on the following items: 
1. Production of the new Domino’s Pizza is on hold until next quarter. 
2. The District is coming along.  Red Crown Credit Union is already operating in their 

new location there. 
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Kim Ritchie reported on the following item: 
1. The property on 4th Street that was bought by Peters has closed.  The original 9 

properties sold by the EDTA to Butler and Larremore will close in the next few 
weeks.  It is time to get an EDTA bank account set up for these funds. 

6.  ADJOURN. 
Motion was made by Dillard, second by Miller to adjourn at 12:36 p.m.  All voted yes. 



 

 

   
5314 South Yale Ave., Suite 510, Tulsa, Oklahoma 74135 Phone 918/628-1255 

 

February 1, 2021 
 
 
Mrs. Jennie VanBuskirk: Executive Director 
Pryor Main Street 
8 South Vann 
Pryor, Oklahoma 74361 
 
 
RE: Downtown Streetscape and Wayfinding Master Plan Revised Proposal 
 
 
Dear Mrs. VanBuskirk: 
 
I appreciate the opportunity to submit this proposal for your consideration for planning and urban 
design services for the Pryor Downtown Master Plan and Wayfinding. We can provide these services 
in the high quality that Pryor Main Street and the City of Pryor would expect. I propose the following 
scope of services and fee schedule for your consideration. 
 
 

USCOPE OF SERVICES 
 
1. Research/Analysis/Conceptual Streetscape and Signage Master Plan 

Working from base information for the work area provided by Pryor Main Street or the City of 
Pryor, prepare plans as outlined in the following items: 
 
A) We will make an initial site visit to walk and photograph the property within the district to get 

familiar with the features, views, and relationship to the surrounding property. 
 
B) Kick off meeting with Pryor Main Street and/or the city staff, and interest groups as deemed 

appropriate. 
 
C) Study and make streetscape and wayfinding recommendations for the following (see 

attached exhibit provided by Pryor Main Street):  
1. Develop schematic streetscape plans for N. and S. Adair and Graham Avenue streets 

identified by Pryor Main Street. Streetscape plans may include trees, on-street parking, 
paving design, lighting, site furnishings, and wayfinding. 

2. Determine locations for new wayfinding signs, both directional and location markers for 
the downtown district. 

3. Study street patterns to understand the impact to the overall plan. 
4. Study on street parking with possibility of improving and/or adding additional spaces. 
5. Study theming and logo branding for wayfinding signs. 
6. Conceptual design of wayfinding signage and gateway signage (both directional and 

monument/location marker signs). 
 
2. Final Streetscape and Signage Master Plan 

Following Main Street Pryor and the City of Pryor’s review and input of the Conceptual 
Streetscape and Signage Master Plan, we will prepare the final Streetscape and Signage Master 
Plan, incorporating any revisions requested by you. The following outlines the necessary 
activities within this phase: 

 
A) Revisit the project site as necessary with the plan in hand to review layout and 

features. 
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B) Meet with the Main Street staff, city staff, council or interested groups the city deems 
appropriate. 

C) Refine items from the conceptual phase, incorporating Pryor Main Street and the City’s 
comments and input. 
D) Identify master plan phases with a budget estimate break down for each phase. 
D) The final deliverables will include: 

1. A color rendered plan  
2. Three (3) to four (4) colored sketches illustrating proposed streetscape sections. 
3. Concept sketches for wayfinding, gateway/location makers, and an overall map 

depicting locating of signs. 
4. Master plan phasing diagram with a budget estimate identified for each phase of 

work.  
 
3. B Basic Compensation 

To execute the above described scope of services as indicated in items 1 and 2 above the work 
will be performed for a lump sum fee of $39,500.00. 

 
Billings for services are sent out monthly for work in progress or at the completion of the project 
or a specified phase of work. Terms of payment are "Net 30 Days" from the date the city 
receives the invoice.  

 
4. RReimbursable Expenses 

Reimbursable expenses are in addition to the basic compensation Fee as set forth in section 1 
and 2 of this proposal. Reimbursable expenses include actual expenditures made by Planning 
Design Group required by the project as follows: 

 
A) Blueprints, computer plots, copies and other reproductions (excluding copies for office use), 

all expendable supplies, photography requested by the owner. 
B) Travel expenses, including mileage and tolls, will be billed at direct cost. 

 
5. Insurance Limits 

Planning Design Group meets all state and City of Pryor insurance requirements with current 
limits are as follows: 

 
  1)  Comprehensive Business Liability: $1,000,000. Limit. 
  2) Worker's Compensation: $100,000/500,000/100,000 limit. 
  3) Professional Liability: $1,000,000 limit. 
 
  6. A Additional Services 

Any services requested which are not included under the basic scope of service in this 
proposal will be billed based on hourly rates or can be quoted as a lump sum upon request. 
All additional fees will be approved in advance by the owner. Phase I and subsequent cost 
estimating, detail signage design, and construction documentation will take place under a 
separate contract once the Master Planning phase has been completed.  
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We look forward to the opportunity of working with you and making this something that Pryor Main 
Street and the City of Pryor can be proud of. 

 
 
Sincerely, 
 
PLANNING DESIGN GROUP 

 
Jim Crosby 
Principal 
 
 
The above is an acceptable procedure and Planning Design Group is hereby authorized to proceed 
as outlined herein. 
 
 
Owners Approval 
 
 
By         Date    
      Signature and Title 
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Exhibit A: Location Map provided by Pryor Main Street 
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