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MINUTES 
PARK BOARD 

REGULAR MEETING 
MONDAY, AUGUST 23RD, 2021 

  5:30 P.M. 
 

THE PARK BOARD MET IN REGULAR SESSION IN THE COUNCIL CHAMBER, 12 NORTH 
ROWE STREET, PRYOR, OKLAHOMA AT THE ABOVE-MENTIONED DATE AND TIME. 
 
BOARD MEMBERS: ** BILL KANNEGIESSER, MELINDA MARKS, PAT RICHARD, CASEY KING, LORI SIEVER, CHRIS GRAVES, 
KEITH SHELBY.  
 

1. CALL MEETING TO ORDER. 
Kannegiesser called the Park Board meeting to order at 5:30 p.m. Members present: 
Bill Kannegiesser, Melinda Marks, Pat Richard, Lori Siever and Keith Shelby.  
Members absent:  Casey King and Chris Graves. 
 

Others present:  Mayor Larry Lees, Park Superintendent Frank Powell, Golf 
Superintendent Dennis Bowman, Taylor Rhoads, Jill Sherman, Janice Bell and Terry 
Aylward. 

2. ADMINISTER OATHS OF OFFICE TO MELINDA MARKS, CHRIS GRAVES AND 
KEITH SHELBY. 
Mayor administered Oaths of Office to Melinda Marks and Keith Shelby. 
 

3. PETITIONS FROM THE AUDIENCE. 
There were no petitions. 
 

4. DISCUSS, POSSIBLY APPROVE THE MINUTES OF THE JUNE 28TH, 2021, REGULAR 
MEETING. 
Motion was made by Shelby, second by Marks to approve the minutes of the June 28th, 
2021, regular meeting.  All voted yes. 
 

5. DISCUSSION AND POSSIBLE ACTION REGARDING IMPACT PRYOR SPONSORING 
A “MOVIE IN THE PARK” ON FRIDAY, SEPTEMBER 17TH, 2021. 
Motion was made by Richard, second by Shelby to approve Impact Pryor sponsoring 
a “Movie in the Park” on Friday, September 17th, 2021.  Janice Bell stated the activities 
will begin at 6 p.m. and the movie will begin after dark.  She spoke regarding the great 
turnout at the last movies they sponsored.  She spoke regarding foods they have 
provided in the past.  She also stated that the movie has not been chosen yet, because 
they had to get approval first, and licensing to show the movie is $400.00.  All voted 
yes.  

 
6. DISCUSSION AND POSSIBLE ACTION REGARDING LIFE FELLOWSHIP CHURCH 

SPONSORING A TRUNK OR TREAT AT WHITAKER PARK ON SUNDAY, OCTOBER 
31ST, 2021. 
Motion was made by Shelby, second by Marks to approve Life Fellowship Church 
sponsoring a Trunk or Treat at Whitaker Park on Sunday, October 31st, 2021.  Taylor 
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Rhoads spoke and explained the process of the Trunk or Treat.  She stated that in the 
past they have had over 3,000 people in attendance.  The event will take place from 4 
p.m. to 6:00 p.m. on Halloween Day.  All voted yes. 
 

7. REPORT FROM THE POOL SUBCOMMITTEE. 
No action.  Lori Siever spoke regarding the plans for the outdoor pool.  She stated that 
the subcommittee is still working on getting more information together and plans to 
provide their recommendations at the September meeting. 

 
Chris Graves arrived at 5:39 p.m.  Mayor asked to move back to Item 2. 
 
2. ADMINISTER OATHS OF OFFICE TO MELINDA MARKS, CHRIS GRAVES AND 

KEITH SHELBY. 
 Mayor administered Oath of Office to Chris Graves. 
 
8. PARK REPORT – SUPERINTENDENT FRANK POWELL: 

a. PARKS 
 Powell reported that the new restrooms have been open for four weeks, and so 

far, there have been no issues with vandalism.  He provided pictures of the 
memorial stone for Leo Perry that has now been placed in Whitaker Park near the 
new restrooms and Splash Pad. 

 

 Powell stated that, due to the heat, the grass is starting to die so they are not 
having to mow as much, and they are working on other projects. 

 

 Powell also stated that the Splash Pad is now operating on school hours and will 
likely close for the season in October. 

 
b. CEMETERY 

Powell reported that there is possibly a busted water line at the cemetery, which 
was discovered right at closing time today, so they will be dealing with that first 
thing tomorrow.  This will cause all restrooms to be unavailable until it is handled. 

 
9. GOLF COURSE REPORT – DIRECTOR DENNIS BOWMAN. 

Bowman reported that he is really excited about all the activity at the golf course.  
Business is booming.  Revenue in July was almost $69,000.00, which is 40% higher 
than last July. 
 

Bowman stated that the early sod work they did, as well as the new equipment, have 
paid off.  He also stated that the pump station is in rough shape.  There is only one 
pump working right now, so this will have to be addressed soon. 
 

The Veteran’s Freedom Tour Tournament is next weekend.  There are several 
sponsors and teams, which will raise a good amount of money for the Freedom Tour. 
 

Bowman stated that he has spoken with Chad Wolf with Pryor Youth Baseball and he 
will be helping him aerate the fields.  He is also working with Janice Bell on the 
Halloween festival at the golf course.  It will be called, “Boohaha,” and will be held 
October 29th through the 31st.  They will have a number of activities for all ages, 
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including hayrides.  The hayrides will require tickets which may be purchased at 
www.pryorboohaha.com, which will go live soon. 
 

Bowman also reported that the Junior PGA Tournament was very successful, with 
about 80 kids from all over.  He also stated that the golf course currently has 
somewhere between 150–170 members.  The COVID pandemic has caused a 
resurgence in golfing, as well as other outdoor activities.  Currently, there are 18-20 
high school students signed up for golfing. 
 

When asked, Bowman stated that the issue with bringing in cups to the course has 
quieted. 
 

Bowman was asked if there are any projects that will need to be addressed.  He stated 
that cart paths are still an issue and some buildings need to be painted. 
 

10. UNFORESEEABLE BUSINESS. 
There was no unforeseeable business. 

 
11. ADJOURN. 

Motion was made by Shelby, second by Richard to adjourn at 6:02 p.m.  All voted yes. 

http://www.pryorboohaha.com/


Pryor Public Pool
Pathways to Move Forward 

Presented by the Pool Subcommittee
Chris Graves, Melinda Marks, Lori Siever



Situation:
Should the City of Pryor continue 
to operate and maintain a public 
outdoor pool?



Decision to be made:  Are the citizens of Pryor  willing to commit the funds 

from the city’s general and the city’s capital fund? 

If “yes” -

● Repair the existing pool?
● Build  a new outdoor pool?

If “no” 

● Demolish the existing facility?
● Repurpose the existing 

facility?



Current Pool Condition:
Report from Paddock (2018):
Preliminary Estimated Costs of a New Pool and Bathhouse:
Included items are: New swimming pool structure with zero-entry, 3-meter and 1-meter driving. New bathhouse with covered area. Stainless 
steel recirculation system. Concrete decking. Epoxy paint interior finish. New mechanical and filter area including filters, pump & motor, 
chemical feed systems, main drain and piping, piping, mechanical room, electrical, etc. New lighting area. Elevated play structure in 
zero-entry. Commercial dual flume slide.

Report from Engineer (2021):
The study shows that several items must occur to bring the pool back into operation. The re-start of mechanical filtration and pumping 
equipment may find addition repairs or replacements required to meet current Oklahoma Department of Health guidelines for municipal 
pools. Deck repairs, fencing repairs, above water ladders, lifeguard stands, and pool housing dressing room improvements have been 
observed as needing attention. The entire pool area needs to be water blasted and re-painted with heavy coats of marine grade oil-based 
paints formulated for application over concrete and body contact pool areas.

All above items should be considered prior to undertaking the pool bottom concrete and joint repair project. These improvements require a 
long-term commitment to the existing structure. The Ground penetrating Radar results have shown that large voids under the pool do not 
exist. Some settlement has occurred and at some point, in the future this settlement should be arrested by the addition of driven piles to 
bedrock even to the point of raising the pool back to level. However, this undertaking in not warranted at this time. 



Estimated Cost of Providing an Outdoor Pool

Repairs to Existing Pool:

Mehlburger Brawley - Tulsa

Concrete Repairs - $55,252

Joint Repairs - $19,540

Subtotal - $ 74,792

Contingency - $7480

Engineering & Inspection - $8200

Project Total - $90,472

Cost of Building a New Facility:

Paddock (2018)

New Pool and Bathhouse - $2,505,000 - $2,881,000

Design Services - $240,000 - $270,000

***Cost does not include demolition or removal of 
existing

***Cost does not include parking lot, site survey, soils 
testing and boring



Estimated cost of demolishing 
current facility that was built in 
1955

$100,000 to $200,000



Risks to Building a New Outdoor Pool

Availability:
● Closure due to 

weather
● Health concerns 

(Covid, water test, 
etc.

● Equipment failures
● Staff not available

Funding:
● Operating budget 

(Utilities, payroll, 
chemicals, etc.

● Repairs and 
maintenance

● Capital / bank 
payments

Other Risks:
● Regulations (Local, 

state, federal)
● Usage - drop in usage
● Lifeguards /staffing 

resources
● Funding
● Costs
● Availability



Criteria to be used to determine which one we should do:

Public support
● Do the citizens of Pryor support a public outdoor pool?

Operational timeline: 
● Repair existing pool could potentially open summer of 2022
● New construction of pool could potentially open summer of 2024-2025

Funding availability:
● Repair and maintenance of existing pool would be funded from 2021 general fund.
● New construction of pool would require a vote of the people.

Cost:
● Existing pool $200,000 to open for another season
● New pool $3,000,000



Assess and evaluate alternatives based on decision criteria:

1. No outdoor public pool. Close and demolish current 
structure. 

2. Repair existing public pool.

3. Build new public pool.

4. Convert existing pool structure for other uses.



Recommended Plan:

Solution:

Based upon our findings, the recommendation 
of the pool sub-committee is to provide the 
citizens a Pryor an outdoor public pool, whether 
it be renovation of the present park pool, 
demolition of the present park pool and building 
a new park pool at Whitaker Park, or invite the 
Recreation Center Board to  consider 
construction of a public pool on the Rec. Center 
property.  



Approval Process

Recommendation by Pool Sub-Committee to Park Board - September 27, 2021

Recommendation by Park Board to City Council - October 5, 2021

City Council will determine the path going forward
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