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MINUTES 
PRYOR ECONOMIC DEVELOPMENT TRUST AUTHORITY 

REGULAR MEETING 
MONDAY, SEPTEMBER 13TH, 2021 

12:00 P.M.  
 

THE PRYOR ECONOMIC DEVELOPMENT TRUST AUTHORITY MET IN REGULAR SESSION IN CITY 
COUNCIL CHAMBER, 12 NORTH ROWE STREET, PRYOR, OKLAHOMA AT THE ABOVE DATE AND 
TIME. 
 

TRUSTEES:  **FRED SORDAHL, ARIANNA DERR, DARRELL MOORE, DON BERGER, SCOTT MILLER, GENE DILLARD, 
LARRY WILLIAMS 

EX-OFFICIO TRUSTEES:  JARED CRISP – MUNICIPAL UTILITY BOARD GENERAL MANAGER, LARRY LEES - MAYOR 
 

1.  CALL MEETING TO ORDER, PRAYER, PLEDGE OF ALLEGIANCE – MR. SORDAHL. 
The meeting was called to order by Fred Sordahl at 12:00 p.m.  Prayer and Pledge of Allegiance 
were led by Scott Miller. 
 

2.  ROLL CALL – MRS. COATS. 
Roll call was conducted by Mrs. Coats.  Trustees present included:  Fred Sordahl, Arianna Derr, 
Don Berger, Scott Miller, Larry Williams and Larry Lees. Trustees absent:  Darrell Moore, Gene 
Dillard, Kim Ritchie and Jared Crisp. 
 

Others present:  The Public Finance Law Group Attorney Nathan Ellis, Main Street Director 
Jennie LaFave, MAIP representative Sherry Alexander, Ober & Littlefield representatives Christie 
Littlefield and Regan Eardman, Retail Attractions representative Rickey Hayes, Pryor Schools 
Superintendent Dr. Lisa Muller, FIT representative Chris Calvert, Hardy Enterprises 
representative Jack Hardy, Lonnie Green, Tim Lawson and Terry Aylward. 
 

3.  APPROVE MINUTES FROM THE AUGUST 9TH, 2021 MEETING. 
Motion was made by Miller, second by Derr to approve minutes from the August 9th, 2021 
meeting.  Voting yes:  Williams, Derr, Berger, Miller, Sordahl.  Voting no:  none. 
 

4.  PETITIONS FROM THE AUDIENCE. 
There were no petitions. 
 

5.  PRESENTATION – NATHAN ELLIS. 
Mr. Ellis, an attorney with The Public Finance Law Group, provided a presentation regarding Tax 
Increment Financing (TIF).  He provided an outline for all to follow (included in the minutes).  He 
stated that he has worked with Pryor before, when we were working on the 2019 Bond Project.   
 

Mr. Ellis stated that not every TIF District is a good idea.  He also stated that there are a number 
of steps that have to be followed, which he outlined.  There is another option called a Sales Tax 
Rebate, which would take place between the City and an individual business owner. 
 

Mayor asked if Mr. Ellis could give examples of other cities we could identify with, and Mr. Ellis 
stated that Broken Bow and Elk City are good city TIF projects to look at. 
 

Jack Hardy handed out an article he found in the Tulsa World regarding TIF Districts that he felt 
everyone would find interesting.   
 

Rickey Hayes stated that of the different types of TIF Districts, the majority of the ones he has 
been involved in through PFLG have been project-driven.  Broken Arrow’s Rose District was 
more vision-driven. 
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Williams asked Ellis what the time frame would be, to which Ellis stated that once the project 
plan has been established it might take six to eight weeks.  It could take approximately four 
months from beginning to end. 
 

Mrs. Littlefield pointed out that the city does not necessarily have to have money up front.  You 
can use a debt vehicle and use the TIF as collateral.  That way you can have these funds up front 
and move forward. 
 

6.  FORUM OF PRYOR MAIN STREET CORRIDOR MERCHANTS AND PROPERTY 
OWNERS. 

This was included in Item 5. 
 
Sordahl stated that he would like to see certain items on the agenda for the next meeting, 
including:  

1. Discuss, possibly recommend Council action regarding making changes in the downtown 
corridor that can be done now 

2. Discussion regarding TIF Districts: 
a. Is it something we want to consider? 
b. Who do we need to get involved and partner with? 

If anyone has any other items they would like to discuss, please let us know so we can add them 
to the agenda. 

 
7.  ECONOMIC DEVELOPMENT UPDATES – MAYOR LEES. 

Mayor agrees that we have several good tools at our disposal that can be used to move forward. 
 

8.  ADJOURN. 
Motion was made by Miller, second by Derr to adjourn at 1:30 pm.  All voted yes. 
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